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About ESR

Focus on the Asset

Industrial & logistics and data 
centres assets

US$77b AUM across APAC

Australia & New Zealand:

• AU$23b AUM

• c200 assets
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Our Product

Focus on the Asset

Australia & New Zealand Japan



4

Our Physical Climate Risk Journey (Australia)

Focus on the Asset

What emerged for us in 2025?

Investors on different 
wavelength

Investors using top-down 
exposure-heavy platforms 

CVaR a mystery

Seeing inconsistency and some 
crazy number

Outcomes not decision-
ready

Confidence in data and results 
varied

The best evidence is real 
world experience

Risk responses need 
nuance

Heatwave, wildfire and flood 
events give excellent insight

Not every risk needs a capex-
heavy adaptation

2020

Made a start

Exposure

Pdf report + spreadsheet

2022

Some investor interest

Vulnerability

Pdf report + spreadsheet

2025

Frequent investor interest

Vulnerability

Management platform
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It’s a shed!

Focus on the Asset
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Where To?

Focus on the Asset

Time in room 12.01

Rationalising the problem

1. Confidence framework

2. Risk response framework

3. CVaR approach

4. Time with our teams

5. Time with our investors

We have set course on a long-term journey
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